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Thinking as one creates an optimal environment for leaders to gain deeper

TARGET AUDIENCE organizational understanding of current business context and realities. It
; equips them to navigate through challenges by advancing their

Top & Senior organizations in a collective way.

Management

This one to three-day interactive learning retreat will enhance leadership
capabilities and introduce new perspectives on dealing with disruption and
change.

The goal of this learning retreat is to equip leaders with a range of new techniques
that will help them to:

* [dentify core internal and external challenges and convert them into opportunities across areas of culture,
performance, purpose and strategy

* Greate an atmosphere of trust, bonding, team building and commitment to devise innovative solutions to
some of the most common challenges

* Provide enhanced business models for future progression
* Build long-term coalitions that work across organizational boundaries



